Digital Master Plan – Document Map
Digital has evolved from just an enabler to a strategic business capability with the
ultimate goals of our Digital Master Plan being to deliver to the four key strategic
pillars of the ANU 2025 Strategy:
1.
2.

Renew our national mission and meet our responsibilities to Australia;
Deliver a student experience equal to the world’s best;

3.
4.

Conduct research that transforms society and creates national capability; and
Be an equitable and inclusive University of choice.

The Digital Master Plan reflects our current state, our community’s
view of our desired digital future and outlines four aspirations for
our digital environment:
1.
2.
3.
4.

A stable digital foundation;
A personalised experience;
Connected environments; and
Data-driven insight and decision-making.

High level representation of agreed prioritised
programs of work to deliver the four
aspirations of the Digital Master Plan with the
aim of focussing resources and energy to
deliver significant change.

Outline of the initiatives that will transform our digital environment
and deliver the four aspirations of the Digital Master Plan in three
phases:
1.

Stabilise and Prepare (2021-2022);

2.

Transform (2023-2025); and

3.

Accelerate (2026-2030).
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Reference Documents – Informing the DMP Suite
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Art of the Possible
Group Personas
“The Art of the Possible” workshops provided
invaluable insight into the desired future state of the
University’s digital environment.

DMP
Investment
Strategy

Application and Data Roadmap
The initiatives are a representation of the activity
required to move our applications & data from the
current to future state. Sequencing is illustrative
only with in-domain prioritisation.

DMP
Implementation
Roadmap

Infrastructure
Roadmap
The initiatives are a representation of the activity
required to move our technology and infrastructure
components from the current to future state.

TECHNOLOGY GOVERNANCE FRAMEWORK
The Technology Governance Framework consists of four committees that operate in a complimentary manner to ensure that digital and information and communication technology investments achieve the
aspirations of the University’s Digital Master Plan : Digital and Data Strategy Committee (DDSC), Data Working Group (DWG), Technology Investment Committee (TIC) and Solution Design Authority (SDA).
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