Australian MANAGING CHANGE PROPOSAL

== National SERVICE IMPROVEMENT GROUP and
&= University PLANNING & PERFORMANCE MEASUREMENT
14 May 2021

Background

This proposal outlines the changes proposed withinRlaning and Performance Measurement Division

(PPM) and the Service Improvement Group (SIG). Theseproposedchangesespond to the ANU Recovery

Plan for The Australian National University (ANU), the Operations Portfolio Recovery Plan, and the Service
Performance Framework.

Thisdoaument outlinesthe proposed mergeof SIG and PPMvohing asa new Service DivisioRlanning

and Performance Measurement and the Service Improvement Group are important strategic andhigh
performing teams who contribute to the University
continuous improvement initiatives tensurethat visionisrealised. Both teams have a history of successful
collaboration. Much of the service improvement priorities that have been pursued by the Service
Improvement Group have been informed by plans and detailed analysis prepared byithenddf Planning

and Performance Measurement and the two teams have jointly delivered numerous projects ranging from
new reporting solutions to the University’'s feedb

It is proposed thathe new Division be namedlanning and Service Performance (PSP) to support the
Universityin deliveringstrategicobjectives under coordinatioand leadershipf one Director Thisproposal

sets out specific details and information on the propossmualgamation of SIG and PPahd seeks
consultation and feedback on the proposed changes as well as providing the guiding principles which will
support any confirmed changes that may need to be implemented.

The proposednodel isdriven around five keyaluestreams of interrelated work being Service Solutions,
Business Intelligence and Analytics, Planning Redews, Performance and Institutional Research and
SolutionDelivery. Theproposed modefocuses on several key principles including:
1 Spread the responsibility of work, management and accountabilitgdoricesnore evenly across
all areas and create opportunities for growth and crekaling of team members.
1 Increase ouffocus onachievingwidenedaccess to and suppofor servicesolutionsand business
intelligenceacross the ANU
1 Optimise the use of our budget within the allocated Expenditure Control Framework.
1 Realign thecurrent teamso improvedata driven decision making aisdrviceimprovements

ThisManagingChangeProposal(herein referred to as the Change Proposal) outlines the rationale for the
proposedorganiationalchange and the nature of the changes proposed wigili@ and PPMt includes an
indicative timetable for consultation, feedback and implementation

The objective of th&€€hange Proposal is to outline and consult on the proposed chdag&G and PPM
outline howthey align withand enable thenewDivision to respond tthe ANU Recoverlanand theService
Portfolio Recovery Plan. Tl@perationsPortfolio Recovery Plawas developedo enablethe Portfolio to
support the University temerge strongly from the current global pandemic, while delivering critical services,
advice and infrastructure that is driven by a commitment to excellent cust@®esice and supporting the
University's strategy and unique national responsibilities.

Part 2: Rationale

Current State - Service Improvement Group (SIG) and Planning & Performance Management (PPM)

SIG was established in 2012 to facilitate chahgeugh key strategic projects. Service Improvement projects
aim to enhance ANU services by increasingetifieiency, service experience and effectivenesour
systems and procedures.
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SIG is currentlgtructuredin four (4)Service Delivergireas

1. Programs and Engagement incorporates several key functions of the Service Improvement Group
(SIG), including Program Management, UniForum and University Services Feedback.

2. Intelledox Digital Transformation Centre (IDTC) responsible for the design, dewgiment, delivery,
continuous improvement and support of enterpriggde, fullyintegrated eForm software solutions
using the Infinity software platform.

3. Project Delivery to assist business areas to deliver highality service improvement projects by
employing a customeled design process.

4. The Experience Accelerator (EA) is the newest addition to the SIG team. It uses Human Centred
Design paired with rapid experimentation techniques to validate improvement ideas.

PPM is entrusted by the dataustodians who own the data, to distribute data requests only to authorised
staff members, and only for authorised University use. PPM must adhere to the access protocols prescribed
by the data custodians to ensure that any distribution of data is comiphdth both the ANU data
governance guidelines and the Australian Privacy Principles.

PPM currently haseventeams who work together to support a wideray of data needs and analyses:

1. Evaluations Team is responsible for the oversight, deployment andrelepment of all ANU student
surveys. The team hasstitutional research expertise and specific social research skills

2. National Institutes Grant Team supports all functions related to th&niversity'sinternal and
external allocation reporting and governance obligationegardng the receipt of the National
Institutes Grant

3. Reporting and AnalyticsTeamdev el ops and maintains t hisightni ver
business intelligence syst enatagovdrnance irtiatvesands up p o
delivers on demand data to people requesting it from across the University

4. Planning and ReviewTeamar e responsi ble for the University’

interface with budgeting and forecasting of student numbers through their responsibility for the

University's load planning processes.

5. Prospective Student Analytics Team was establised as a temporary mechanism to support the data
architecture and delivery required to support two large programs of work, the Future Stuékt C
and the Admissions Reform process.

6. Performance Team is responsible for analysis amkploration of performance concerns of the
University and has responsibility for the subsii®m of data and analysis regarding University
rankings

7. TM1 Teami S responsible for the devel opment and 1
system, TM1, which supports théniversity budgetforecast andload planning processes

Both SIG and PPMeed to respond to the ANU Recovery Plamhis includesontinuing to support delivery
of the University's strategic objectivagpositioring the value of the services they providéile operatng
within a constrainedinancialenvironmentand realigningnternal responsibilities to create better working
efficiencies andn improved customer experience for our stakeholders
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To date, due to the nature of the work undertaken, positions within SIG pawearily been fixed term
appointments needed to support specific programsvadrk. However, given the value of the services
provided by SIG since 2012 and confirmation of the ongoing work requtresdoroposed that as part of the
changes proposed for SIG and PPM, all current fixed term fimdpsthe SIGbe converted to continuing
positions. This will secure and enabétention of high calibre team members which, when roles have only
been fixed ter m, has presented issues over the te

In addition, the embedding of analytical capability within the IDTC teanttaplicatedthe requirement

for technology agnostic business analysis and solution deStym.changes proposed for SIG willsure
appropriate separatiofetween analysis and design and theation of digital solutions which is intended

to broaden the pasibilities for comprehensive design solutions. Howetlese proposed changes will not
impactornegate the University’s ongoi ng c plationmanditeent t o
Universitywill continueto look to leverage the most value from this partnership.

There is not only a strong history of collaboration, but strong skill synergies &Pdésand SI®oth teams

have strong analytical and data visualization skills and business analysis skillwahigh the merger can

be better integrated and | ever albpaddition the instutidnal e r tr
research skills embedded withitlanning andPerformanceMeasurement have the capacity to corapient

and extend the humagentered design (HCD) skills within the Service Improvement Group, gieindCb

team deeper access to the wealth of existing institutional research on student and staff sentiment and the
capacity to influence the requirements of future data captumecesses. Thechanges outlined in ik
proposal seek to address the gaps or duplicatidiumnetionality,serviceor administrative workoptimise the

use ofthe budgetallocated toSIG and PPMhare the responsibility of work and management across all
areas and create opportunities for growth and cre&dlling of teammembers andexpand the cadet and
internship programs across the entigervicePortfolio. In doingsoa focus of the change will baaguring the
proposed new Division continues to delver the high levels ofservice and responsiveness that our
stakeholders have come to expect.

Proposed Future State — Division of Planning and Service Performance

In considering andddresing the challenge®f the current organisational arrangements 8PM andIG |t
is proposed thathese teams join together and newDivision be established nameflanning and Service
Performance (PSP).

TheDirector will be supported by three roles:
1 A manager capability development tmntinue todrive the existing successfBlGntern and PPM
cadet programs and expand the coordination and use of communities of practice around planning
andservice
1 A ange and Communications Officerto support a new consolidated web presence,
managerequestsfor assistance and push out relevant communications to the Adiimunity
1 AnExecutiveAssistant to manage the diary of ti¥rector and undertake some office administration
duties
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The proposed PSP wilberate with five definedeams:

Service Solutions Team

The proposed Service Solutions teasti bring together deam of analytical, design and project professionals
focusing orthree @) key service solution streams

Service design

A group of analystsresponsible for the identification and evidencing of opportunities for service
improvement Undertake analyses of current steand design servicslutions thatare recorded and stored

in a central business process repository.

Service performance

A group of service and project professionalssponsible for designing and delivering programs to improve
service performance in alignment to the principles ot tBervice Performance Framework. Providing
program management and governance for the deliverg@ivice performance enhancement andpgort
projectreporting, analytics and tracking of benefits

Service experience

A groupof human centred desigfHCD) and project professionals usiagid experimentation responsible

for designing and delivering progms to improve user experienceBroviding program management and
governance for the delivery of service performance enhancement and support project reporting, analytics
and tracking of benefits for HCD interventions.

Business Intelligence and Analytics team

The proposed Business Intelligence and Analytics team will bring togetheara of information
professionals focusing on the development of information asset provision, business intelligence, advanced
analytics, multdimensionaland statistical mdels along with the administration and support of key
management information systemworking on the following functions:

Business Intelligence & Data Warehousing

Modelling and Development of Data for Reporting and Analytics
Self Service Reporting abdita Access

Hub and Spoke Competency Centre

Reporting data security

Enterprise system administratio

Too Too To o I

Planning and Advanced Analytics
A Planning Analytics Models Development and Support
A Learning Analytics
A Self Service Statistical Models

Specialist projects
A Fixed term project resources attached to TIC related technology investments

Data Governance

Data Sharing Agreements and Facilitation

Reporting and Analytiddrivacy and Cyber connection point
Data Quality Automation

Data Governance Policy, Procedure @ddeline Management
Information and Data Architecture

To Too T o I
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Planning and Reviews team

The proposed Planning and Revigeamwill bring together aeam of higher education planning and policy
experts with skills in higher education gy, planning,governance quality assurance iad advanced
analytical modellingworking on the following functions:

University Strategy anBlanning
Enterprise Support for Strategy Dot Zero
A Strategic Planning Support
A Business & Operational Planning Support
A KeyPerformance Indicator Setting and Analysis

Student andRevenue planning

StudentDemand and Load Planning

Student Revenue and margin forecasts and business analysis
Fee modelling & setting

Accommodation occupancy & demand modelling (PBSA Support)

o T To o

School and FunctionBleviews
A Administration and performance support f8chool Reviews
A Administration and performance support fBunctional Reviews
A Responsibility for the review policies

Higher Education Policy, Compliance & Governance
A Organsational Structure Management
A Government Statutory Reporting & Verifications
A Funding Agreement Validations and Analysis
A Government Estimates
A Annual Report Development
A National Institutes Grant
A Corporate Plan & Performance Statements
A Higher Education Policy Changvice and Consultations

Performance & Institutional Research team

The proposed Performance amastitutional Research team will bring togetherteam ofinstitutional and
socialresearchergind information analysts delivering detailed guidance and advice, designirdghwering
institutional research activities andeep performanceand statisticanalysisand benchmarking activities

Responsible for high availability, quick turnaround of urgent data requests to support media, executive and

other keystakeholdersthe team will be responsible for the following functions:

Institutional Performance

Rankings Submission Optsaiiion
Rankings Performance Analysis

On demand data provision
Performance trend analysis
Benchmarking analysis

Environmental analysis

High availability media support
External consultancy and audit support

Too Too T o Too To o I
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University Service Performance
A Service cost collecting and utilising benchmarked data and insights about service costs (UniForum)
A Service experiencecollecting and utilising benchmarked data and insights about service experience
A Feedback-collecting, triaging and reporting on eisfeedback on service performance

Institutional Research

Enterprise System AdministratierEvasys, Qualtrics
Quialtrics Brand Management

Institutional research design

Survey review and approval

Government survey support and analysis

Survey population esign & segmentation

Survey design and deployment services

SELT

Student sentiment and wellbeing framework support
Support for Market Intelligence

o T T To o T To To o I»

Solution delivery Team

The proposed Solution Delivery Teanmill bring together technical staffocussed on creating digital
enablement ofservicesolutions whichworks with a dual reporting line tthe DirectorPSRand ITS

The proposed team willvork in partnership with ITS on digital and business solutions aligned to service
performance and design aims under the direction of the Dired®@P and will beesponsible for
Maintenance and support of software platforsifor:

+ Chatbots

* Robotic procesautomation

*  Workflows (Infinity)

Part 3: The Nature of the Change

Summary of changes

It is foreseeable that the impact of thihangeProposal will involve:

New positions within the proposed structure

Associate Director, Solution Delivery, Sehamager 2

It is proposed that this new position will be classified at Senior Manager 2 and will provide leadership and
delivers business and digital solutions through strategic projects within the University and develop policies
and procedures to support the operatis of the Division. The proposed role will have a joint reporting line

to Information and Technology Services (ITS) via the Associate Director, Application Services to contribute
to a cross portfolio culture of service and improvement.

Associate Diredr, Performance and Institutional Research, Senior Manager 2

It is proposed that this new associate director position is created to reflect the requirements of-the re
aligned performance and institutional research team. The Associate Director will geidelitiery of
performance analysis, Uniforum, rankings and institutional research functions for the University.
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Senior Planning Analyst, Planning and Reviews, ANU &ficer

It is proposed that this new position will supp@gveralnew functions transferring into the Planning and
Reviews team from the office of the Director and the Reporting and Analytics teams. This includes support
for additional government submissions, annual reporting, Planning and Performance PGPA compliance. |
also will support new government reporting capability requirements around performance based funding and
the National priorities and linkage funds.

Senior Performance Analyst, ANU Officer 8

It is proposed that this new position is established to supgwetwork of the new Performance and
Institutional Research team in providing data analysis to campus stakeholders. The role will ensure high
levels of responsiveness and data accuracy in the delivery of data with particular attention to time critical
needssuch as media, government relations and University and college executive. It is proposed this
position is filled via an internal Division EOI to allow interested team members with sufficient technical
responsibilities to be considered for this role thréug competitive process.

Planning Cadet, Planning and Reviews, ANU Level(@epending on cadetship year)

It is proposed that a new cadetship position is established in the planning and reviews team. This role will
support the additional functions of the team as well as provide professional development and human
resource planning opportunities in this growiagga.

Senior Data Warehouse and Business Intelligence Developer, ANU Officer 8

It is proposed that additional senior expertise is required in the Reporting and Analytics team to build
additional information assetgarticularly data warehouse design and development as well as making

use of visual dashboards and other advanced reporting. As a resulthe Associate Director Business
Intelligence and Analytics will run an internal Division EOI process to allow interested team members with
core responsibilies of data warehouse and business intelligence to be considered for this role. Should a
team member be successfully appointed to the role their substantive position may be disestablished in due
course.

Change and Communication Officer, ANU Officer 6/7

It is proposed that @&hange anddommunicationsOfficer, ANU Officer 6/be established. Reporting to the
Director the Change and Communications Officer will assist all teams alseosgegratedDivision wide
digital and face to face communicatigmscluding, but not limited tdahe divisional web presence, event
organisation, announcements, project updates, newsletters and interfaces with other communication
teams.

Project Officer, ANU Officer 5

It is proposed that aew Project Officer, ANU Officeb be established reporting to the Program Manager,
Service Experiencgithin the Service Solutions teanhhis is to augment the project resources available for
the human centred design experimentation in the team. ExperimentatiodabaurIntensiveprocess and
additional project resources are currently required.
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Directly transferred positions

It is proposed the following positiain SIG and IDT™II be directly transferredPositionsmayrequire a role
title change(these are detailed below) arall positions will have gosition descriptiorreview and update
This will enableall the positions to be aligned to the requirements of the proposed new organisational

arrangements for thgoroposed newDivision.

Current Current Position Title Proposed team Proposed Position Title Number of

Division with PSP Positions

Office of the | Manager, Projects and | Service Solutiong Lead, Service Design 1

COO Continuous Improvement Senior Manager 1
Senior Manager 1

SIG Senior Business Analyst | Service Solutiong Senior Business Analyst 2
ANUOfficer8 ANU Officer 8

SIG Junior Business Analyst | Service Solutiong Business Analy§tadet | 2
ANUOfficer4 (Fixed term ANU Officer 3-5
—-1/1/22) (Depending on Year of

Cadetship) (Fixed term)

SIG AnalystProgrammer SolutionDelivery | AnalystProgrammer 1
ANU Officer §Fixed term ANU Officer 8
- 15/1/22) (Gontinuing)

SIG SolutionsDeveloper SolutionDelivery | SolutionsDeveloper 3
ANUOfficer4 ANUOfficer4

SIG Solutions Engineer, ANU| Solutions Solutions Engineer, ANU 1
5/6 (IT) Delivery 5/6 (IT)

G SolutionsLead Solution delivery | SolutionsLead 1
ANU Officer 8 ANU Officer 8

SIG Associate Director, Service Solutiond Associate Director, 1
Programs and Service Solutions
Engagement Senior Manage8
Senior Manage3

SIG Project Manager, Service Solutiong Program Manager, 1
ExperienceAccelerator Service Experience
Senior Managet (Fixed Senior Managet
term —30/12/22) (continuing)

SIG Project Manager ServiceSolutions | Program Manager, 1
Senior Manager 1 ServicePerformance
(Vacant) Senior Managet

SIG Solutionsupport Officer | Service Solutiong ProjectCfficer 1
ANUOfficer5 ANUOfficer5

SIG Executive Asistant Service Solutiong ProjectOfficer 1
ANUOfficer5 ANUOfficerb

SIG Project and Internships | Planning & Manager, Capability 1
Coordinator Service Development
ANUOfficer8 Performance ANUOfficer8

SIG Strategy and Planning Performance and University Performance | 1
Manager Institutional Manager
Senior Managet Research Senior Managet

SIG Strategy and Planning Performance and Performance Officer 1
Officer Institutional ANU Officere/7
ANUOfficer6/7 Research
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Current Current Position Title Proposed team Proposed Position Title Number of
Division with PSP Positions
PPM Director, Planning and Planning & Director, Planningnd 1
Performance Service ServicePerformance
Measurement Performance Senior Manager 5
Senior Manager 5
PPM Executive Assistant Planning & Executive Assistant 1
ANUOfficer5 Service ANUOfficers
Performance
PPM Reporting Support Performance and Performance Officer 1
Officer, ANU Officer 5 Institutional ANU Officer 6/7
Research
PPM Associate Director Planning and Associate Director, 1
Planning and Reviews | Reviews Planning and Reviews,
Senior Manager 2 Senior Manager 2
PPM Senior Load Planning Planning and Senior Load Planning | 1
Analyst Reviews Analyst
ANU Officer 8 ANU Officer 8
PPM Planning Officer, Planning and Planning Officer, 1
ANU Officer 6/7 Reviews ANU Officer 6/7
PPM Manager Evalations, Performance and| Manager Institutional 1
Senior Manager 1 Institutional Research
(Vacant) Research Senior Manager 1
PPM Senior Evaluations Performance and Seniorinstitutional 1
Analyst, Institutional Research Analyst,
ANU Offier 8 (Vacant) Research ANU Officer 8
PPM Evaluations Analyst Performance and Ingitutional Research 1
ANUOfficer 6/7 Institutional Analyst
Research ANU Officer 6/7
PPM Evaluations Administrato] Performance and Institutional Research | 1
ANU Officer 5 Institutional Administrator,
Research ANU Officer 5
PPM PerformanceCadet Performance and Institutional Research | 1
ANU Officer 3-5 Institutional Cadet
(Depending on Year of | Research ANU Officer 3-5
Cadetship) (Depending on Year of
(Fixed term) Cadetship)
(Fixed term)
PPM Performance Cadet Performance and Performance Cadet 1
ANU Officer 3-5 Institutional ANU Officer 3-5
(Depending on Year of | Research (Depending on Year of
Cadetship)Fixed term) Cadetship)Fixed term)
PPM Senior Rankings Analyst,| Performance and Senior Rankings Analysi 1

ANU Officer 8

Institutional
Research

ANU Officer 8
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Current Current Position Title Proposed team Proposed Position Title Number of
Division with PSP Positions
PPM Associate Director, Business Associate Director, 1
Reporting and Analyti¢cs | Intelligence and | Business Intelligence an
Senior Manage? Analytics Analytics, Senior
Manager 2
PPM Senior Architect, Data Business Senior Architect, Data | 1
Warehousing & Business Intelligence and | Warehousing & Busines
Intelligence Analytics Intelligence
Senior Manager 1 Senior Manager 1
PPM Data Acquisition Business Senior Data Warehouse| 1
Architect, Intelligence and | and Business Intelligenc]
ANU Officer 8 Analytics Developer,
ANU Officer 8
PPM Data Warehouse & Business Senior Data Warehouse| 1
Business Analytics Intelligence and | and Business Intelligenc]
Architect Analytics Developer,
ANU Officer 8 ANU Officer 8
PPM Business Intelligence Business Business Intelligence 2
Developer Intelligence and | Developer
ANU Officer 6/7 Analytics ANU Officer 6/7
PPM Business Intelligence Business Business Intelligence 1
Cadet Intelligence and | Cadet
ANU Officer 3-5 Analytics ANU Officer 3-5
(Depending on Year of (Depending on Year of
Cadetship) Cadetship)Fixed term)
(Vacant—fixed term)
PPM Business Intelligence Business Planning AnalyticEadet | 1
Cadet Intelligence and | ANU Officer 3-5
ANU Officer 3-5 Analytics (Depending on Year of
(Depending on Year of Cadetship)Fixed term)
Cadetship)Fixed term)
PPM Manager, TM1 Business Manager, Planning 1
Senior Manager 2 Intelligence and | Analytics
Analytics Senior Manager 2
PPM Planning Systems Analyg Business Planning Analytics 1
ANU Officer 8 Intelligence and | Analyst
Analytics ANU Officer 8
PPM Senior Business Analyst | Service Solutiong Project Manager, 1
ANU Officer 8 ANU Officer 8
PPM Business Intelligence & | Business Business Intelligence 1
Analytics OfficerANU Intelligence and | Developer
Offficer 5 (Fixed term) Analytics ANU Officer 5 (Fixed
term)
PPM TCSI Data Warehouse &| Business TCSData Warehouse & | 1
Business Analytics Intelligence and | Business Analytics
Architect Analytics Architect
ANU Officer 8 ANU Officer 8

10
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Reclassified positions within the proposed structure

Business Analyst, ANU Officer 5/6 (IT) to Senior Business Analyst, ANUGOfficer

The current Business Analyst positions are in the IT stream, it is proposed that all the BA roles should be
classified in the administration stream. Given that broadbanding occurs differently in these two it is
considered mosappropriatethat these rolesare reclassifiedo ANU Office6/7 broadbanded rol¢o
supportthe ongoing ability to attragtretain and develoghigh-level analytical capability in the service
solutions team to ensureobust design of service solutiorisis noted theproposed changed of

classification streanwill be subject to review and approval by the University Staffing Committee and if
approved, will apply to théwo currentincumbents

Disestablished positions within the proposed structure

The following positionare proposed to belisestablished as theyould no longerbe required,or their
duties have been or auldbe ceased or distributed elsewhere within the proposeav structure.

Director,Service Improvement Group, Senior Manager 5 (Vacant)

It is proposed that ths vacant role be disestablished the work associated with this position is no longer
required or the duties have been or will be ceased or distributed elsewhere within the gedpoew
structure.

Associate Director, Prospective Student Analytics, Senior Ma@agePM (Vacant)

This position was temporarily established to guid
two large programs of IT transformation, Admissions Reform and Future Student CRM. These projects are
now well established and there is no longereguirement for a separate position. Ongoing support for the

data architecture of these projects will be provided by the Associate Director Business Intelligence and
Analytics.It is proposed that this vacant role be disestablished as the work associdtethis position have

been distributed elsewhere within the proposed new structure.

Associate Director, Performance, Senior ManageP®PM (Vacant)

It is proposed that this role be disestablished. This role was established to develop and build theaecke
function. This function is now wedbktablished and residual work associated with this position is proposed to
move to a newly established position within the proposed new structure.

Associate Director, National Institutes Grant, Senior ManagétF3V (Vacant)

It is proposed that this vacant role be disestablished as it is proposed the National Institutes Teams duties
will be integrated into the University Planning processes and their annual reporting obligations will be
incorporated into the Unier si ty’s annual reporting processes.
Director, Planning and Reviews will have oversight of these two functions.

Director, htelledoxDigital TransformationCGentre, Senior Manager @/acant)

It is proposed that this vacant role be disestablished. The proposed strutisgstablishes the Intatiox
Digital Transformation Centigs a standalone centre and consolidates the skillset into the proposed Solution
Delivery team The work associated thithis position is no longer required or the duties have been or will be
ceased or distributed elsewhere within the proposed new structure.

11
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Project ManagerService Improvement Grougenior Manager fVacant)

It is proposed that this vacant role logsestablished. The proposed structure and future deliverables of the
Division do not require the technical skill set outlined within this positiod the work associated with this
position is no longer required or the duties have been or will be ceasddstibuted elsewhere within the
proposed new structure.

Technical Legdsenior Manager 1Service Improvement Grougixed term(Vacant)

It is proposed that this vacar(fixed term)role be disestablished The proposed structureand future
deliverables ofhe Division do not require the technical skill sgid the work associated with this position is

no longer required or the duties have been or will be ceased or distributed elsewhere within the proposed
new structure.

Senior Busines&nalyst, ANU Officer-8(Vacant)
It is proposed that this vacant role be disestablished as the work associated with this pos#ibedma
distributed elsewhere within the proposed new structure.

Governance Officer, ANU Officer 8 (Vacant)

It is proposedhat this role be disestablished. This role was a temporary position to support the work of the
PPM Director during 2020 and until the letegm decisions about team structure were able to be confirmed.
The activities and the work associated with the rbkes been distributedicross three different teams
namely Reporting & Analytics, Planning & Reviews and Performance and Institutional Research and

NIG OfficerANU Officer 6/#Vacant)
It is proposed that this vacant role be disestablislkasdhe work asociated with this position is no longer
required

Part 4: Staffing Principles

The proposed thetransition to a new Divisionstructure would be via the following steps and staffing
principles.

It is proposed that the changes will result in the creatiorBgdositions and the disestablishment &b
positions across the DivisiarOf the dsestablished positiond,0roles areVACANT

The objective of thigproposalis to enable the University tavork with individual staff membersand
representatives, to ensure timely and effective consultatiorthe proposed impovementsand improved
provision of service Ay changes in staffingvill be managed in accordance with th&NU Enterprise
Agreemen2017-2021(ANU Enterprise Agreement)

In accordance with Clause 67 of thBlU Enterprise Agreemerdny staff reductions will be managed and
achieved through the following:

natural attrition;

permanent transfer;

redeployment;

voluntary conversion to p&time work;
fixed term preretirement agreements; or
voluntary separation.

= =4 =4 4 -8 -9
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PROFESSIONAL STAFF: STAFFING PRINCIPLES

The following principles will apply in determining professional staff position changes:

Phase 1 — Management of Staff Requests
Consultwith all affected staff for all possible options, in accordance with clauses 67 and 68 of the ANU
Enterprise Agreement

Phase 2 —Recruitment and Appointment Process

Finalise position descriptions for positions. Recruitment for vacant and proposedpositiions will
commence once position descriptions have been reviewed and approved by the University Staffing
Committeeand/or Senior Manager Remuneration Committee

Once position descriptions are finalised, direct transfers will be confirmed where possible and staff identified
to have a change in position title, description or supervisor will be provided with revised position descriptions
and written notification of ay supervision changes.

The direct transfer of a position, and the incumbent staff member, will occur where the position is the same
classification level, has similar career standing, and the duties are essentially the same or substantially the
same wihin the new structure.

Where a position is not able to be directly transferred and there are more at level staff in a substantially
similar roles than there are positions, then an Expression of Interest (EOI) will be run for those affected staff
to fill the available positions.

If an EOI process is required, affected staff will be provided the opportunity to lodge applications for the
specific positions which have substantially the same duties, classification level and career standing within the
new structure. A selection process will be undertaken based on the standard recruitment process of assessing
applicants against the selection criteria for the role. This selection process will include a formal selection
panel and interviews may be held for shostéd candidates.

Recruitment for all other positions will be via internal recruitment and formal selection processes.

Should those roles not be filled through the internal process, external recruitment process will then be
undertaken as required,

It is expected that the recruitment processes may take up to three months to finalise. Temporary
appointments may be made to these positions during this period to ensure continuity of service delivery.

Phase 3 - Notification of Disestablishment of Positions & Redeployment

Affected staff will be advised in accordance with subclauses 56.5 and-68.2@ of the ANU Enterprise
Agreement that their substantive position is surplus to requirements. The formal redeployment processes
under clauses 56.7 to 56.13 of tA&JU Enterprise Agreement will apply.

Staff whose positions have been identified as surplus will be formally advised in writing. Action will be taken
to identify suitable alternate positions for such stafir the staff member may seek approval for arrlga
separation. In such a case, they will be paid the balance of theddk redeployment period.

In accordance with clause 56.8 of the ANU Enterprise Agreement, a suitable alternative position means a
position which has substantially the same dutidassification level and career standing as the redundant
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position and for which the staff member currently possesses the skills and experience (or could reasonably
be expected to develop the required skills within a limited period) to satisfactorily perfiee duties of the
position.

If the process of identifying suitable positions results in more than one staff member being interested in
position then a selection process will be undertaken for the role based on a standard appointment process.
The assssment will be against the selection criteria for the role. The selection process will be that applicable
to a standard appointment process with a formal selection panel formed and assessments made against the
position selection criteria.

In accordancavith the ANU Enterprise Agreement the staff member that best meets the selection criteria
for the position or could be expected to meet the selection criteria with appropriate training within a
reasonable timeframe, will be appointed to the position.

Phase 4 - Notice of Termination Due to Redundancy

Following the 12veek redeployment period, where the staff member cannot be redeployed, in accordance
with clause 56.14 of the ANU Enterprise Agreement the University will notify the affected staff menier(s
writing that their position is to be declared redundant and his or her employment may be terminated; the
reason for the redundancy; and the timeline for this action.

This notification advice will al sformanmoticeinhat@mrddntee st
with clause 56.15 of the ANU Enterprise Agreement that their employment is to be terminated due to
redundancy from a specified date. At the discretion of the University, payment in lieu of notice may be
provided. The followingermination payments will apply to professional staff whose positions are made
redundant:

T A redundancy payment of three weeks’ salary foc
five weeks’ pay and maxi mum of 64 weeks’' pay;
1 Payment of accruedrmual leave and long service leave.

Part 5: The University’s Commitment

Status:

This formal change management document is the first version of the formal proposal for workplace change
requiredwithin the Service Improsment Group and the Planning afrformance Measuremenbivisiors

as partof and in response to the ANU Recovery Plan 20#0to support business driven change

Overall, the proposed changes may also include: a change in reporting or supervisory lines for some staff and
positions; achange in work practices for some staff; and/or a change in conditions, including those that would
be likely to lead to changed responsibility levels.
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Notification:

The University is drafting this document to set out its specific proposal for youmatmm and it is being
circulated to:

» Service Improvement Group and Planning and Performance Measurddnasionstaff;

* ServicePortfolio;

+ University Senior Management Grauesearch School Directors, Service Division Directors, General
Managers and School Managers;

» Available on the ANU Recovery web#sitre;

* Nominated staff representatives including the NTRik4

» Other relevant stakeholders as required.

Representation:

Throughout this process staff members may be represented, and seek advice or assistance at any time from
a person of their choice as outlined in the ANU Staff Representation Procedure which may be accessed via
this linkhttp://policies.anu.edu.au/procedures/staff representation procedure/procedure

Staff may not request representation by a legal practitioner unless they are directly involved in a formal
disciplinary or termination of employment processes.

Part 6: Consultation

ANUis committed to consultation with staff and students and will continue to provide a range of options
and opportunities for the community to be involved, ask questions and provide feedback and ideas.

The ANU has set out the below timetable to meet and confer thithstaff members concerned (and their
choserrepresentatives). The ANU endeavours to reach agreement about the implementation of change and
to work consultatively with people affected by change.

Feedback may be submitted atg.change@anu.edu.au

Alternatively, please contact one of the nominated members of staff identified in the contacts table below.

Date ‘ Details of Consultation Process

Thursday 13ay 2021 All staff briefing and update witB81G and PPkéams.

Release of the proposal to staff with81G and PPM
Friday 14viay 2021 Release the Proposal to ti&ervicePortfolio and University
Community

Consultation Period Commences

Friday 28Viay 2021 Close of Consultation period

Monday 31May 2021 to Fridayll June Collation of feedback from Consultation and preparation

2021 Implementation Plan

Week Commencingj4 June2021 Update to SIG and PPM teamsor to Implementation Plan
release

Week Commencing4 June 2021 Publication of ImplementatioRlan

Week Commencing4 June 2021 Period for seeking clarification oilmplementation Plan

Week Commencingl June 2021 Proposed commencement of Implementation
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Contacts:

This changenanagement process will be led BPpminique Haywood Acting DirectorService
Improvement Grou@and Richelle HiltorDirector, Planning and Performance Measuremniardonsultation
with the Human Resources Division.

Name Position \ Contact details

Dominique Haywood Chief of Staff, Office of the COO| dom.haywood@anu.edu.au
andActing Director, SIG Ph: (02) 6128083

Richelle Hilton Director, Planning and richelle.hilton@anu.edu.au

Performance Measurement

:Ph: (02) 6125978

Belinda Farrelly

Associate Director, Organisation
Change

org.change@anu.edu.au
Belinda.Farrelly@anu.edu.au
(02) 6125 3012

Support for Staff:

Staff seeking additional support or advice should contact:

Name
Gail Frank
Dr Maaria Haque

Position
Advise to Saff
Advise to Staff

Contact details
(02) 6125 3616
(02) 6125 8283

staff.adviser@anu.edu.au

Employee Assistance Providers

Assure
Relationships Australia

1800 808 374
(02) 6122 7100
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Appendices

Attachment OnePlanning and Performance Measurement current structure
Attachment Two:Service Improvement Group current structure

Attachment Three:Planning and Service Performance Division, proposed structure
Attachment Four: Business Intelligence and Analytics team, proposed structure
Attachment Five: Performance and InstitutionakBarch team, proposed structure
Attachment Six: Planning and Reviews teanoposed structure

Attachment Seven: Service Solutions team, proposed structure

Attachment Eight: Service Delivery team, proposed structure

17



-+ Australian MANAGING CHANGE PROPOSAL

©==¢ National SERVICE IMPROVEMENT GROUP and
== Uﬂl‘u’EFSIt}f PLANNING & PERFORMANCE MEASUREMENT
14 May 2021

Attachment One - Planning and Performance Measurement current structure

Governance Officer Director Executive Assistant
Level 6/7 Senior Manager 5 ANU Officer 05
]
R JUSEEEE |
[ Associate Director
. . . Performance
. . Associate D\rector: Reporting & Associate Director ) ] Senior Manager 3
Associate Director Analytics Prospective Student Analytics Planning Systems associatelirecton
National Institutes Senior Manager 2 Senior Manager 2 o Planning & Reviews - -
Grant SenioraNr'IIZiz;er 2 Senior Manager 2 SemoAr Rlantmgs
Senior Manager 3 nalys —
3 — \ Level 08
i Bl Developer
Senior DW & BI ANU Officer 6/7 Planning Systems Senior Load
National Institutes ] .AI’CI'IIIEC( Analyst Planning Analyst Pi'LOL;rgipce C:dse'c —
Grant Officer Senior Manager 1 Business Intelligence & ANU Officer 08 ANU Officer 08 icer 3-
ANU Officer 6/7 | | Analytics Officer
. ANU Officer 05 £ d
| | DW& Bl A_rchltect (Fixed Term) Planning Officer Bey orm?‘pce Cadet | |
ANU Officer 08 TM1 ANU Officer 6/7 ANU Officer 3-5
TCSI Data Warehouse
& Business Analytics
Data Acquisition — Architect
— Architect ANU Officer 08 /
ANU Office 08 (Fixed Term)
Manager, Evaluations
Senior Manager 1
Business Intelligence
— Developer
ANU Officer 6/7
Business Intelligence | |Business Intelligence Senior Evaluations Evaluations
Senior BA Cadet Cadet Analyst | Administrator
| ANU Officer 08 ANU Officer 3-5 ANU Officer 3-5 ANU Officer 08 ANU Officer 05
Reporting Support R&A Cadetship
— Officer Evaluation Analyst | |
ANU Officer 05 ANU Officer 6/7
Senior BA B
i =1 ANU Officer 08 Evaluations Team
National Pl e &
0 annin
Institutes Grant . . i g . .
Reporting and Analytics N\ Review / \__University Performance
Position Being New Position Being Position Being
Disestablished Established Direct Transferred
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[

Attachment Two: Service Improvement Group current structure

Directar, Sarvice Improvement
Graup
Senior Manager 5

Expcutive Assistant

AR

I

Pregect Manager,
Experience Acceleratoe
Sereor Manager 1

Plannirg and Strategy
Manages
Serpor fManager 1

Associste Directar,
Prograens and Engagemant
Senior Marager 3

Diraicter, I0TC
Senior Manager 3

Established Transferred

o Flanning and Strategy
Solution Support Officer 5 Priject [
,qmnmg Officer . 'E:O::‘:"T:E:“m Senicr Business Anahyst Senior Busiress Aralyst Tacknical Lead Analyst Program mer Soliations Laad
AMUOET ANUOR ANLICE M1 ANUDE ANUC2
ANUDE
Busines Anakyst Sobuticrs Engiresr Solutions. Dewslaper
Project Manager Project Manager ANUOS/ T ANLIOS AMIOS
Senioe Manager 1 Serior Manager 1
Bausines Anabyst Solutians Developer
Intern Pool ANUDS /81T ANUOS
Jumior Business Analyst Sorlutians Develaged
ANLOE ANLOA
Jumiar Busingss snalyst
ANUGL
Position Baing New Position Being Fesmicn Being Direct
Eizestabiished
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Attachment Three: Planning and Service Performance Division, proposed structure

Director Planning & Service Performance I

Senior Manager 5 I
Executive Assistant
ANU Officer 05
iate Di Associate Director ili
A.ssocmte |.rector Associate Director Associate Director Associate Director : : ° Mansestlenabiity
Business Intelligence & : ) . ) N 3 Performance and Development
. Planning & Reviews Solution Delivery Service Solutions T )
Analytics N ; . Institutional Research ANU Officer 08
. Senior Manager 2 Senior Manager 2 Senior Manager 3 R
Senior Manager 2 Senior Manager 2
Change and
Communication Officer
ANU Officer 6/7
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Attachment Four: Business Intelligence and Analytics team, proposed structure

Director Planning & Service Solutions
Senior Manager 5

Associate Director
Business Intelligence & Analytics
Senior Manager 2

Senior Architect Data

Warehousing & Business Business Intelligence Developer

Intelligence ANU Officer 6/7
Senior Manager 1

Senior Data Warehouse and . .
Business Intelligence Developer Business Intelligence Cadet
ANU Officer 08 ANU Officer 03 - 05

Business Intelligence & Analytics
Senior Data Warehouse and g vt

Business Intelligence Developer Officer
ANU Officer 08 ANU Officer 05

(Fixed Term)

D
Senior Data Warehouse and RETHee (R e X TR

Busi Intelli D | Business Intelligence Architect
usiness Intelligence Developer .
ANU Offi 08
ANU Officer 08 leer

(Fixed Term)

Business Intelligence Developer Planning Analytics Manager
ANU Officer 6/7 Senior Manager 2
|
[ ]
Planning Analytics Analyst Planning Analytics Cadet
ANU Officer 08 ANU Officer 03 - 05

Position Being New Position Being Position Being

Disestablished Established Direct Transferred
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Attachment Five: Performance and Institutional Research team, proposed structure

Director Planning & Service Solutions

senior Manager 5

Assaciate Director
Perfarmance and In
Senlor Manager 2

stituticnal Research

University Perfarmance Manager

LSenior Manager SM1

Institutional Research Manager

Senior Manager Sh1

Senior Performance Analyst
AMNU Officer OB

Performance Officer
ANU Officer 6/7

Analyst

Senior Institutional Research

ANU Officer 03

Institutional Research

Administrator
AMU Officer 05

Senior Rankings Analyst
AMU Officer 08

Performance Cadet
ANU Officer 03 - 05

Institutional Research Amalyst
AMU Officer 67

Performance Officer
ANL Officer 6,7

Position Being

Mew Position Being
Disestablished

Established

Pasition Being
Direct Transferred

Institutional Research Cadet
ANU Officer 03 - 05
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Attachment Six: Planning and Reviews team, proposed structure

Director Planning & Service Solutions
Senior Manager 5

Associate Director
Planning & Reviews
Senior Manager 2

Senior Load Planning Analyst Senior Planning Analyst
ANU Officer 08 ANU Officer 08
Planning Officer Planning Cadet
ANU Officer 6/7 ANU Officer 03 - 05
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Attachment Seven: Service Solutions team, proposed structure

Director, Planning and Service
Farformance
Senior Manages 5

Heaaciate Directar, Service
Solutions
Senior Manager 3

Performance
Senicr Manager 1

Program Manager., Service

PFrogram Manaper. Service
Experience
Senicr Manager 1

Lead, Service Design
Senior Panager 1

Project Manager,
AMNUOS

Project Odfficer
ANUOS

Froject Officer
ANUOS

Senior Business Anahyst
SRS

Project Officer
S MILOS

Fosition Being
Disestablished

P Position Beang Fosition Being Direct

Established Transferred

Sentor Business Anahyst
AL

Business Amalyst
AMNUOEST

Business Analyst
APILIOGS T

Business Analyst Cadet
ARMUODI-S

Bassimess Analyst Cadet
AMNUO3-5
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Attachment Eight: Service Delivery team, proposed structure

Azsociate Director,
A PPl atian Servetes
ITs

MAsmaciate Director, Solution
— — — Delrvany
Zemior Manager 2

Directar, Planning and Service
Performance
Senicr Manager 5

Spdutions Lead
SHUOE

1

Analyst Programmer
ARLMOSE

Solutions Develaper
AN

Soclutions Developer
AMLICA

Solutions Develaper
AN

Salutions emginess
ANUGSE

Position Being New Position Being
Disestablishied

Established

Tramsferred

Position Being Direct
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