
Organisational Change - Key Steps
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FINISH

NOTES:

* For information on formal vs informal change refer to the managing change clause in the ANU Enterprise 
Agreement and the managing change policy and procedure.

Preliminary 
consideration of 

change 

Discuss options 
with local HR 

contact.

 Decision
- formal or informal 

change*

HR Division may 
provide advice 
and options for 
proceeding with 

change.

Formal Change

Informal Change

Consultation -
discuss proposed 

changes with 
affected staff

Advise HR 
Division Change proposal is 

prepared and 
endorsed by local 

area. Incls  a 
consultation 

strategy developed 
in conjunction with 

work area.

Consultation period with 
affected staff members 
(minimum of 2 weeks) 
includes opportunity to 
comment on proposal. 

Implement 
change

Notification sent to 
all affected staff 

advising 
consultation 

concluded and 
implementation to 

begin.

Agreement

Provides advice 
on preparing 

change 
management 

proposal

Review change 
proposal and 
notify union

Local area notifies 
affected staff and 
key stakeholders.

Staff members 
review change 

proposal & provide 
feedback

HR Division 
notifies union of 
implementation. 

YES

NO

Formal change 
process 

commences.
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