
Finance Managers’ Meeting 

Tuesday 12 March 2013 

Minter Ellison Room, Law School 

Present: Peter Shipp (F&BS), Melissa Abberton (F&BS), Kerryn Blagdon (COS), Anne Millward (CBE), 

Robyn White (CAP), Graeme Lindner (RCC), Matt Talbot (CASS), Janice Carruthers (ARP), Charles 

Mazvidza (DR&SS), Amanda Walker (NCI),), Alison Magoffin (ITS), Emma Lipton (U&GH). 

Apologies: David Sturgiss (F&BS), Greg Lally (HR & SIS 

1. Welcome 

The meeting commenced at 12.30pm.  Peter Shipp chaired the meeting.   

2. Matters Outstanding from Prior Meeting 

Action points regarding web review and training have been carried forward to a future meeting until 

Margaret Eichholzer can attend 

3. FBT (Luke Beckett) 

- Luke advised that FBT packs and instructions have been distributed  

- He asked that areas concentrate on the accuracy of the data and would appreciate internal review of the 

data before it is submitted 

- F&BS will be relying on delegate approval should we be audited 

- He also asked Finance Managers to note that the end of the FBT year falls over the Easter break, so care 

should be taken to record odometer readings 

- Also be cognisant of the university ID n8umbers and pool car issue that arose last year. 

4. Endowment Budgets (Janice Carruthers) 

- Janice advised that the code remapping exercise is now complete and budget templates will be 

distributed this week 

- TM1 should be used to enter Endowment budgets 

- Janice asked that all ensure that budgets are entered using the new codes 

- The meeting was also advised that the Annual Distributable Amount for endowments has been 

updated and that areas be mindful of this when budgeting 2013 expenditure 

- Janice also advised that the Endowment Fund budget checklist still needs to be completed and 

returned for audit purposes. 

5. OCR Update  (Jaya Ganasan)  

- Corporate Card system training has been undertaken and has been well received.  Drop-ins for one on one 

training has also been occurring over the week 

- System will go live 15/3/13 



‐ OCR is going live with the JCSMR pilot on Monday 18/3/13 and will be used for three weeks to 

highlight any issues with the currently configured business process 

6. Audits 

-  Peter noted the following: 

- There is an issue of eligible and ineligible expenditure for various grants.  It is imperative that we 

get this right otherwise the Area would be exposed.  Past difficulties of unfunded / unauthorised 

expenditure are well known and should be avoided at all costs. 

- There are far too many journals being processed.  This suggests poor financial management.  Bulk of 

the entries in the financial ledger should be from initial source documentation.  

- As in the past a proposal for a complete finance manual is being considered.  

7. TM1 Budget Debriefs (Melissa Abberton)  

- Melissa thanked areas for making appointments to conduct TM1 debrief session on the 2013 budget 

process.  

- She noted that discussions at the sessions would revolve around an issues list compiled by F&BS 

during the 2013 process.  The list will be distributed prior to the session to facilitate discussion.  

- Melissa noted that the results of these sessions will form the basis of a next steps paper to be 

forwarded to the CFO 

8. Other Business 

ITS:  

Coding remapping within the department is causing some issues.  Q project business processes are currently 

being designed for CIO review.  Melissa suggested Allison speak to Tim Bateman to gain insight from the 

F&S project approval and reporting process.  Tim asked Allison for a copy of the current mobile phone plan 

COS: 

Nothing to report 

F&S: 

Tim advised that he is currently reconciling OTT utilities data to the metered data and hopes to release the 

results at the end of Q1.  Methodology for the reconciliation is taken from current building occupancy data. 

The Deputy Manager of Space Services has asked all building custodians for confirmation of the space 

services system ‘s current data 

T areas will continue to be charged on a recovery basis 

Tim noted that December 2012 electricity will be posted by the end of theis week (15/3) 

ARP: 

Janice mentioned it would be useful to consider a rolling orecast template.  Melissa advised this will be 



considered as part of the next steps for TM1  

COL: 

Nothing to report 

DRSS: 

Business as usual 

RCC: 

Graeme noted that RCC are busy with first quarter reporting, NRAS and FBT 

SPF: 

Luke asked that ARC information be returned as soon as possible.  She noted that some of the information 

was distributed late but would appreciate all possible efforts to get the data back because Easter will make 

deadlines extremely tight. 

Luke Beckett will get back t the meeting as to whether scanned signed Yes/No statements would be 

acceptable 

CAP: 

Nothing to report 

CASS: 

Matt advised that the College is currently undertaking academic reviews which will mean some staff will be 

offline during this process to put information together to support the restructure of certain schools within the 

College. 

CBE: 

Anne asked when the forecasting tool would be available.  Melissa advised that P4 data would be loaded 

into the forecasting toll and that areas use the tool as if it were in a test environment to highlight any issues 

which will then be taken up as part of the next steps process 

FinOps: 

Jaya mentioned travel requests and approvals can be achieved by email in the OCR environment and will 

look to use a HORUS portal approach to these approvals in the longer term 

FMR: 

AFS will be confirmed by FC today .  Audit Report issues will be distributed to relevant areas by Audit 

Committee in due course. 

 

The meeting closed at 1:45pm 

 

 

 


