
G7 Finance Managers’ Meeting 

Tuesday 14th February 2012 

Rudita Leverington Room, Chancelry 

Present: David Sturgiss (F&BS), Peter Shipp (F&BS), Melissa Abberton (F&BS) Tim McPherson 

(UP&CO), Luke Beckett (F&BS), Lorraine Piper (F&BS), Matthew Talbot (CASS), Kerryn Blagdon (CMBE 

& CPS), Renee Brand (COECS), Anne Millward (CBE), Robyn White (CAP), Charles Mazvidza (DR&SS), 

Graeme Lindner (RCC), Jacqueline Koch (F&BS), Jaya Ganasan (F&BS), Jonathan Flack (F&BS). 

Absent: Tim Bateman (F&S), Anita Fitch (DoI), Marcia Murphy (CoL) 

1. Welcome 

The meeting commenced at 12.30pm.  David Sturgiss opened the meeting by introducing Jaya Ganasan the 

new Associate Director of Business Services in F&BS 

2. Matters Outstanding from Prior Meeting 

Item  Description Action Status 

a. Intra University Payments 

through Q Accounts 

John Wellard (Research Office) is looking into updating the 

52 day policy along with other related policies. 

Ongoing 

b. ESP Access & Finance 

Delegations in ESP cf. 

Delegations in HRMS 

This matter is being looked into by Margaret Eichholzer 

and Kerryn Blagdon and will be discussed further at the 

March meeting 

Ongoing 

c. Salary Encumbrances KB advised that she needs encumbrances run F/N.  BSO to 

investigate if R can run once per period and S/Q fortnightly.  

Journal to recognise effect of EB increase in salary 

encumbrances has been tested by BSO.  Final sign off By 

FMR team will see journal in production next month 

Closed 

d. CCF: HR 

Recommendation 

Recommended that a change in the G/L data be input when 

approaching the end of the fixed term for ongoing staff.  

Creating a new ledger department will help achieve this.  

Closed 

e. Credit Note Approval Process is becoming more streamlined.  It was stressed that 

areas need to ensure that the CN comes from an individual 

with the appropriate delegation.  Jaya Ganasan is to 

following up to ensure process/policy is amended. 

Ongoing 

3. MFD Mandatory Arrangement (Tim Macpherson) 

Tim advised the meeting that the University’s Procurement & Contracts Office has successfully negotiated 

and is now implementing a Whole of Government, Major Office Machine Panel arrangement.  The 

arrangement is mandatory for all types of machinery listed in the agreement and details and process for 

purchase can be found on the Procurement and Contracts Office website. 



4. Voice/F&BS Survey (David Sturgiss) 

David gave the meeting a summary of the division’s performance in both the University wide and F&BS 

specific survey’s.  He thanked all finance staff for their participation in the F&BS survey.  He noted that 

overall the results were pleasing but that there is room for improvement, particularly in the areas of 

communication and training.  To address this Margaret Eichholzer will be producing a suite of training 

courses to be delivered through pulse. 

5. TM1 & the University Budget Model (Jonathan Flack) 

Jonathan advised the meeting that the model has been modified to enable flexible budgeting at various 

departmental levels by setting what will be known as parent codes.  There are currently 11,000 active 

departments with only 4,000 budgeted against.  To ensure consistency and to minimize administration, active 

departments will be extracted from ESP and parent levels set only once at the beginning of the budget 

process.  Initial meetings with Mark Baker and then finance managers will take place to begin development of 

the revenue model. 

6. FBT Quick Reference Guide (Luke Beckett) 

Luke reminded the meeting that the end of FBT year is six (6) weeks away.  FBT packs will be available on 

the web on 5/4/2012 and completed packs will be due back to F&BS by 13/4/2012. 

7. AFS Update (Peter Shipp) 

WIP: Peter advised that at the end of the 2011 $186mill was sitting in WIP which should have been 

capitalized well before the end of the financial year.  To ensure timely capitalization in 2012 regular reviews 

of WIP balances will occur as part of Budget Reviews.   

Stocktakes: Peter also noted that stocktakes were being left until too late and requested that they be 

undertaken well in advance of the end of the year, ideally around September. 

To assist areas with WIP & asset issues F&BS plans to hold training sessions during 2012 on asset 

reconciliations and general asset capitalization principles.  

8. ARC/NHMRC (Lorraine Piper) 

Lorraine reminded attendees to ensure all externally led project statements have been returned 

Lorraine also advised that in relation to eligible/ineligible project expenditure, the university is 

obliged to provide equipped & furnished office and lab space, including communication equipment. 

9. General Business 

Spend down of Cash Carry Forwards.  Anne Millward asked David Sturgiss to explain the 

reasoning behind the VC’s decision to approve spend down of CCF.  David explained that it is a 

management issue – to avoid a deficit being reported to Parliament.   

 

The meeting concluded at 1:45pm 


