
G7 Finance Managers’ Meeting 

Tuesday 13 March 2012 

Rudita Leverington Room, Chancelry 

Present:, Peter Shipp (F&BS), Melissa Abberton (F&BS) Tim McPherson (UP&CO), , Lorraine Piper 

(F&BS), Matthew Talbot (CASS), Kerryn Blagdon (CMBE & CPS), Renee Brand (COECS), Anne Millward 

(CBE), Robyn White (CAP), Charles Mazvidza (DR&SS), Graeme Lindner (RCC), Jaya Ganasan (F&BS), 

Anita Fitch (DoI), Marcia Murphy (CoL) 

Apologies: David Sturgiss (F&BS), Tim Bateman (F&S), Luke Beckett (F&BS) 

1. Welcome 

The meeting commenced at 12.30pm.  Peter Shipp chaired the meeting and sent apologies from David 

Sturgiss.   

2. Matters Outstanding from Prior Meeting 

Item  Description Action Status 

a. Intra University Payments 

through Q Accounts 

Margaret Eichholzer advised that RO has updated the 

policy and removed the reference to payment of staff for 

internal work.  When policy change has been effected 

F&BS will implement the new form.   

Closed 

b. ESP Access & Finance 

Delegations in ESP cf. 

Delegations in HRMS 

Margaret Eichholzer and Kerryn Blagdon are meeting to 

discuss the concerns of the COS.  Once progressed they will 

updated the meeting  

Ongoing 

c. Salary Encumbrances Jaya Ganasan to investigate whether R ledger 

encumbrances can be run periodically and S/Q 

encumbrances fortnightly. 

Ongoing 

d. Credit Note Approval Jaya Ganasan is to follow up to ensure process/policy is 

amended.  

Ongoing 

3. OCR (Jaya Ganasan) 

OCR went live last week with F&BS AP scanning all Shared Services invoices.  The next step will be to 

develop a roll out plan.  Jaya will be scheduling meeting with Colleges/Divisions to understand their business 

processes in order to formulate an appropriate plan 

4. TM1 & the University Budget Model (Jaya Ganasan) 

Jaya advised the meeting that Jonathan Flack has left the University but had finalized the flexible level 

budgeting module before he left.  This has now been fully implemented and went live today and the model 

will be populated with actuals data this week.  Next steps will be to configure reports and develop a revenue 

model. 

 



5. Policies (Margaret Eichholzer) 

Margaret advised that she is a member of a committee that has been established to review and rewrite the 

University’s policies.  The new ERM system will be the vehicle used as the policy repository.  F&BS 

reviewed all policies last year, but Margaret is both reviewing forms and looking at delegations and working 

backwards to ensure they have effective policies attached to them.  Graeme Lindner asked if Margaret could 

ensure that delegations included the delegation number on them. 

6. General Business 

Finance Forum:  Peter Shipp apologized for the late cancellation of the March meeting and advised 

that he Forum would be rescheduled to run in April.  Margaret Eichholzer advised the meeting that 

she is planning to register the forum in the HR training system, which would require participants to 

register their attendance at forums.  She asked that if anyone objected to the process to send her an 

email. 

Finance Manager Significant Issues: 

Peter Shipp asked Finance Managers to address the meeting with any significant issues they were 

facing.  A summary by College/Division follows: 

CBE: Uniforms 

Anne Millward advised that CBE has corporate uniforms.  Peter Shipp advised the meeting that all 

ANU corporate uniforms must be registered with ANU Marketing to ensure that they are FBT 

exempt.  ANU Marketing has registered the standard uniform with AusIndustry to ensure that it 

meets FBT exemption and tax deductibility. 

CoL: Reporting Turnaround times 

 Marcia Murphy commented on the tight turnaround times for producing information to central 

finance, particularly budget and spend down information.  Peter Shipp noted that deadlines were 

unavoidably tight in this budget round but both he and Melissa Abberton noted that they were 

looking to streamline the requests for information so that things were only being asked for once, but 

it is a process of continual improvement. 

CoS: Q94 

Kerryn Blagdon noted that the calculation of 2012 “off the top” deduction for Q94 and the 

interpretation of how 2011 closing balances of Q94 were to be allocated and utilized was causing 

some concern in COS.  She asked if details of calculations for the 2012 numbers could be provided 

and asked for clarification for what can and can’t be included in Q94 spend.  Peter Shipp advised 

that a paper is being prepared by F&S in conjunction with the development of Asset Management 

Plans that will address these issues.  

 



CECS: Cost of Research & in Kind Contributions 

Renee Brand expressed an interest in obtaining more current data for multiplier effect for in-kind 

and overhead contributions developed by AVCC in 1996.  Peter Shipp noted that there was nothing 

at present but advised that Lawrence Cram is working on a paper to update the numbers. 

DoI: Recognition of Network & IT Equipment Assets 

Anita Fitch advised the meeting that DoI are struggling with the treatment of IT related assets, 

particularly the treatment of the network and information commons as assets in their own right or as 

individual pieces of P&E.  She advised that an initial meeting has been held with F&BS (Jaya 

Ganasan & Margaret Eichholzer) and that Jaya was in the process of drafting an issues paper that 

will look to defining a way of managing and capitalizing/reporting these types of assets.  

CAP:  CGS & HECS 

Robyn White wanted some direction on how the University will treat the distribution of CGS/HECS 

given the new demand driven funding model.  Peter Shipp advised that he didn’t believe that any 

redistribution of funds would take place “intra year” particularly that the university met its overall 

3% target, but will look to confirm with the CFO and the Executive Director, Administration & 

Planning. 

DRSS: Tree Structure compatibility Issues: 

Charles noted that Colleges (particularly Science) using alpha numeric codes in their department 

GLC’s were causing compatibility issues in the student system.  This problem will be an ongoing 

problem until the COA is updated.  Melissa Abberton will provide Charles with the current tee 

structure to identify which Colleges are using alpha numeric codes so that he can map the student 

system accordingly. 

CASS: Matt Talbot advised that the issues facing CASS has been covered with the discussion of the 

Q94 & HECS points already raised 

RCC:  Building Refurbishment Issues 

Graeme Lindner advised that RCC are facing substantial issues in relation to complying with 

building code in order to refurbish many of the Halls of Residence.  A modification to a building 

must incorporate disability improvement, regardless of whether disabled facilities previously existed 

in the building prior to refurbishment, adding considerable cost to any plans to undertake upgrades. 

 

The meeting concluded at 1:30pm 


