
G7 Finance Managers’ Meeting 

Tuesday 12 June 2012 

Rudita Leverington Room, Chancelry 

Present:, Peter Shipp (F&BS), Jaya Ganasan (F&BS), Melissa Abberton (F&BS), Lorraine Piper (F&BS), , 

Mandy Nguyen (CECS), Anne Millward (CBE), Graeme Lindner (RCC), , Anita Fitch (DoI), Marcia Murphy 

(CoL), Tim Bateman (F&S),Ben Natali (CASS) , Robyn White (CAP), Charles Mazvidza (DR&SS), Luke 

Beckett (F&BS); Emma Lipton (Uni House); Janice Carruthers (ARP) 

Apologies: David Sturgiss (F&BS), Kerryn Blagdon (COS); Matthew Talbot (CASS) 

1. Welcome 

The meeting commenced at 12.15pm.  Peter Shipp chaired the meeting and sent apologies from David Sturgiss.  

2. Matters Outstanding from Prior Meeting 

Item  Description Action Status 

a. OCR Business 

Processes 

Results of second round of discussions are back out with 

Business Units with individual meetings to be organised as next 

step with final draft of the process and workflow to follow 

Ongoing 

3. Tax Update (Luke Beckett) 

 Luke advised the meeting that wherever possible expenditure should be processed as a taxable 

allowance to avoid attracting FBT 

 Luke advised that as a result of the Federal Budget the LAHA has been cut from 1/7/12.  He  

advised he will be distributing further information relating to the implications of this change on 

the ANU and is working with HR to coordinate meetings to talk about this and other changes 

arising from the 2012 Budget 

 As an aside Luke also recommended that Finance Managers let those in their areas who have 

private health insurance know that it would be advisable to prepay their insurance before 30 

June 2012 as the 30% rebate for private health insurance was also cut as part of the 2012 Budget

4. Budget Reviews (Melissa Abberton) 

The meeting was advised that the timetable for the mid-year budget reviews had been moved forward at 

the OVC’s request as the timetable for the 2013 budget has also been brought forward.  The reviews 

will be based on Period 6 data.  Deadlines for the return of data have been set at 22 June to allow 

meetings to take place and a final summary report to be sent to the VC by 17 July.  New templates have 

been devised and will e distributed by the end of the week, the most significant change being that S&Q 

overspend reports will only be requested once and be incorporated into the budget review 

documentations.  Areas should ensure that data in the statements is definitive and is confirmed by the 

CI or known corporate knowledge 



5. Uniforum (Vanessa Quigley) 

Vanessa briefed the meeting on the progress of the Uniforum benchmarking project.  With the bulk of the work 

at present focusing on the capture of data relating to contractors to determine the number of staff the ANU would 

have to employ in lieu of contracted services.  She advised the meeting that staff completing the survey should 

look at all codes they know cover a service that is contracted out and should only concentrate on what is material.  

If any areas are having trouble with the survey, Vanessa asked that they please contact her.as the deadline for 

completion is Friday 15 June. 

6. ESP Financials Upgrade (Jaya Ganasan) 

Jaya advised the upgrade is on track for the 3rd week of July with system performance and the 

“spinning wheel of death” the only issues remaining.  Communication regarding outstanding purchase 

orders and purchase card transactions will come from BSO within the next week. 

7. NAB Banking Arrangements (Jaya Ganasan) 

Jaya advised that the cash related services previously provided by NAB will be provided by Service 

One going forward as outlined in Peter Shipp’s email. 

8. Management Reporting (Melissa Abberton) 

Melissa advised the meeting on the following: 

Reporting out-year commitments in the ledger: 

The OVC has asked that a methodology for recording out year commitments in the ledger be 

developed.  This request is predicated off the requirement to establish triennial budget s from 2013.  A 

new budget scenario has been established to record these commitments in ESP and is currently being 

tested by F&BS.  Once finalized, areas will be asked to load known commitments into the ledger for 

2013-2015, hopefully if testing is completed in time, during period 7. 

Format of the Management Reports: 

The format of the K Book FMR report has now been changed to align with the format of the standard 

FMR.  Further changes will be made to this report post-upgrade to merge remaining difference into one 

report to avoid confusion going forward. 

Ledger Integrity 

Journal Processing: 

Review of the system has revealed that a number of Business Units have journals being raised and 

approved by the same staff member.  Peter Shipp advised that this is not acceptable and that any area 

experiencing staff difficulties which may give rise to the temptation to raise and post by the same 

individual should contact F&BS for assistance.  Post system upgrade investigations will be made into 

determining whether the system can be set to prohibit this practice. 

 



Period Close: 

Due to the move to reporting information out of iMIS it is imperative that all processing occur before 

period end ad that discrete period data remain pure and comparable to the iMIS produced reports.  To 

that end all requests for R ledger budget journals must be approved by F&BS.  

Graeme Lindner asked that if this is to work effectively he would appreciate some processed being 

established around the processing and timing of central journals, particularly fee journals and utilities 

journals.  Melissa undertook to work with Tim Bateman to establish some workable principles and 

guidelines and report back to the meeting. 

9. General Business 

Internal Staff Secondments & Transfers: 

As Kerryn Blagdon was absent from the meeting her agenda item was carried over to the next meeting 

Finance Manager Significant Issues: 

Peter Shipp asked Finance Managers to address the meeting with any significant issues they were 

facing.  A summary by College/Division follows: 

CECS:  

CECS are working on a procurement handbook in conjunction with Tim McPherson and working 

towards establish a template for Whole of Life Assets 

CoL:  

Marcia asked about a form for inter-university payments for Q accounts particularly 

CoS: 

Nothing to report 

CBE: 

Anne Millward asked about the possibility of establishing some information sessions of how the 

university derives and allocates its income.  

RCC: 

During period 6 RCC have been looking at the Halls maintenance program requirements and doing 

some tariff modeling around how to fund the program, leading in to the 2013 budget. 

Graeme also advised that he has a maternity leave position for a finance officer commencing at the end 

of June and asked Finance Managers to consider if they had any interested staff. 

F&S: 

 Tim asked if there will be a work around process for emergency payments during the shutdown of ESP 

– Jaya advised there would be and details will follow 

 



SPF: 

SPF is finalizing the baseline return for HERDC which will be consolidated today, with auditors due to 

commence next week.  Lorraine also asked Finance Managers to ask their staff to be more considerate 

in their email dealings with SPF.  Lorraine has received some emails regarding eligible expenditure that 

have bordered on derogatory and has asked that the issue, not the individuals raising be concentrated on 

in responses and that such responses be positive. 

Fin Ops/BSO: 

A discussion paper has been distributed to GM’s regarding the travel policy to try and achieve an 

university wide streamlined approach to processing travel 

CASS: 

Nothing to Report 

DRSS: 

Charles asked about the basis of his budget templates based on the new reporting structure for DRSS – 

Melissa advised she would talk with him separately about his requirements. 

CAP: 

Robyn White has nothing of significance to report, but did apologise to the meeting about the tone of 

his email regarding the changes to the mid-year budget review schedule 

DOI 

DOI are looking to develop a CARP model with a five year horizon 

UNI HOUSE: 

Nothing to report 

F&BS PROJECTS: 

Vanessa advised that she is working on developing a grant management template and if anyone has 

developed anything similar she would be interested in hearing from them 

TAX: 

Luke advised that the FBY return was complete but did raise the issue that information in the FBT 

packs this year was not sufficient and would ask that this be addressed next year.  Luke is also 

reviewing all tax related forms on the F&BS website and will amend as required. 

ENDOWMENT OFFICE 

Nothing to report 

 

The meeting concluded at 1:40pm 


