
G7 Finance Managers’ Meeting 

Tuesday 10 July 2012 

Rudita Leverington Room, Chancelry 

Present:, Peter Shipp (F&BS), Jaya Ganasan (F&BS), Melissa Abberton (F&BS), Renee Brand (CECS), Anne 

Millward (CBE), Graeme Lindner (RCC), Marcia Murphy (CoL), Tim Bateman (F&S), Matthew Talbot 

(CASS), Robyn White (CAP), Charles Mazvidza (DR&SS), Luke Beckett (F&BS); Emma Lipton (Uni House); 

Janice Carruthers (ARP), Kerryn Blagdon (COS) 

Apologies: David Sturgiss (F&BS), Lorraine Piper (F&BS), Anita Fitch (DoI) 

1. Welcome 

The meeting commenced at 12.15pm.  Peter Shipp chaired the meeting and sent apologies from David Sturgiss.  

2. Matters Outstanding from Prior Meeting 

Item  Description Action Status 

a. OCR Business 

Processes 

Sheridan from the upgrade team is testing the workflow and will 

organise meetings with individual business units to discuss their 

specific needs.  In relation to the request to have a demonstration 

on how the system works, Jaya has suggested waiting until the 

workflow testing and JCSMR pilot are completed so that a more 

streamlined demonstration can be achieved.  Reporting and 

distribution issues will also be addressed in this stage of the 

project  

Ongoing 

3. Issuing of Credit Notes (Peter Shipp) 

Peter requested that Finance Managers please ensure that the validation checks and approval processes 

in relation to the raising of invoices be tightened to avoid the unnecessary credit note creation.  The 

OVC has made comment on the number of credit notes being raised due to error rather than for true 

invoice adjustment and crediting purposes. 

4. Tax Update (Luke Beckett) 

 Luke advised that FBT has now been posted to the ledger 

 Luke advised that the changes to the LAHA announced in the Budget have been postponed until 

October 2012.  He also noted that he is yet to receive any nominations to be part of the working 

group to address the LAFA changes and asked that any volunteers please confirm their interest 

to him by email as soon as possible.  He would also appreciate data previously requested on the 

volume of visitors and the typical arrangements for these visitors BU’s experiences each year. . 

 

 



5. HERDC (Peter Shipp) 

Peter advised the meeting that the HERDC return has been lodged, early for the first time in many 

years.  In terms of results CAT 1 Income was up by 20% with CAT 2 down slightly after adjusting for 

CIW. 

6. FMIS Update (Jaya Ganasan) 

Upgrade Project: 

Jaya advised that the upgrade has been postponed due to unresolved performance issues with the 

system hanging in a “spinning wheel of death”.  Go Live has been pushed out by four weeks.  Due to 

the delay in Go Live the Peoplesoft Expenses project has been moved forward.  The Expense module 

looks at bringing the processing and reporting for Purchase Cards, Per Diems and Travel Advances 

together onto a single platform. 

TM1: 

Changes to the expenses module have been made and are now being tested by F&BS.  Training has 

been scheduled for the week beginning 13 August and is likely to be held in the training rooms of 

Excelerated in Manuka. 

Jaya also asked all areas to provide him with final license numbers so that they could be ordered and 

allocated as soon as possible. 

In response to a query by the group, Jaya advised that ongoing support for licenses was calculated at 

20% of the license fee per annum.  Ongoing funding of these costs will form part of the 2013 budget 

process. 

7. NAB Banking Arrangements (Jaya Ganasan) 

Jaya asked for feedback regarding the service being provided under the new arrangements.  No one had 

specific issues to report with Robyn White commenting that his team was finding the service better than 

that previously provided by the NAB. 

8. Commitment Reporting (Melissa Abberton) 

Melissa advised that the new budget scenario that has been established to record these commitments in 

ESP has been tested and is now in production.  An email instructing areas on how to post commitments 

to the ledger and the deadlines for doing so will be sent by Melissa in the next week.  

9. General Business 

Internal Staff Secondments & Transfers: 

Kerryn asked that some principles and guidelines be established to deal with Staff Secondment as it is 

causing resource and financing issues.  At a minimum she asked that the Finance Manager be contacted 

before approaching any staff members directly.  This lead to Peter Shipp advising the meeting of a 



directive that has come from the OVC regarding the reporting lines of Service Divisions.  The email is 

attached to the minutes for information purposes.  Under this directive, among other things consistent 

policies and practices across functional lines between service divisions and Colleges must be 

established.  This will go some way to ensuring that staff can be consistently appraised and developed 

across the university and may prevent some of the issues Kerryn has been experiencing.  

2013 Budget Process: 

Peter advised that a sub-committee has been established to provide input into the 2013 budget process.  

The VC has confirmed that triennial budgeting will be introduced this year.  To achieve a budget model 

that can remain stable over this horizon he will be attempting to build a budget model that is more 

transparent, and contains incentives for growth in terms of quality and resources.  The budget will need 

to be completed by 30 October in order to meet Finance Committee and Council deadlines. 

Finance Manager Significant Issues: 

CECS:  

Nothing to Report 

CoL:  

Marcia asked about the process for dealing with unspent ANU Linkage Pilot Grant funds.  She has 

written to the Research Office regarding the return or otherwise of funds, with no response.  Melissa 

asked that Marcia send her an email, copying Lorraine Piper and F&BS  would follow up the issue with 

the DVC Research’s office to get a resolution. 

Marcia also asked about costing models for post-graduate coursework.  Peter suggested that Vanessa 

Quigley had done some work in this area and would get her to contact Marcia. 

CoS: 

Kerryn queried the process surrounding the new Konica Minolta contract and the associated click 

charges.  To resolve the issue Kerryn is to send an email to Melissa Abberton outlining the issues she is 

experiencing and Melissa will raise the issue with Tim McPherson’s office.  Melissa noted she will also 

raise issues with DHL charges going to the wrong account with Tim as well. 

CBE: 

Anne Millward advised the meeting that she is looking for an ANU 5 position to fill a Secondment 

vacancy and asked Finance Managers consider any staff that may be interested  

RCC: 

Graeme advised that RCC are currently modeling proposed tariff increases but will need the utility and 

other on-cost charges for 2013 that will come from the budget process before finalizing the numbers. 

 



F&S: 

Tim let the meeting know that University Accommodation Services (UAS) has been rebranded as ANU 

Apartments and its operations transferred from RCC to F&S effective 1 July 2012.  He also advised 

areas that the ongoing treatment of Q94 funds has been distributed to areas for comment. 

SPF: 

Nothing to report 

Fin Ops/BSO: 

A discussion paper has been distributed to GM’s regarding the travel policy to try and achieve an 

university wide streamlined approach to processing travel 

CASS: 

Nothing to Report 

DRSS: 

Charles noted that he is having real issues arising from a lack of communication between finance and 

student office staff in the Colleges particularly with reference to interpreting GLC’s.  he asked if 

finance staff could be mindful of this.  

CAP: 

Robyn White advised that CAP have just completed a satisfaction survey in the College of all 

administrative functions, with finance performing extremely well 

DOI 

Nothing to Report 

UNI HOUSE: 

Nothing to report 

Fin Ops: 

Jaya advised the meeting that the revised travel policy has been circulated for comment, with mixed 

feedback. However it seems many areas requested that per diems be retained, particularly for travel to 

remote areas where the use of purchase cards is impractical.  In doing this the policy will propose 

keeping the per diem limit under the ATO threshold so that the per diem does not have to be processed 

through the HR system 

TAX: 

Nothing to Report 

ENDOWMENT OFFICE 

Janice raised the issue of delegations being inconsistent and difficult to access following the 

implementation of the new HR based system.  Not all staff can access all delegations system as they 



don’t have the appropriate HR access, yet the web-based delegations are not up to date.. 

 

The meeting concluded at 1:40pm 


