
G7 Finance Managers’ Meeting 

Tuesday 08 May 2012 

Rudita Leverington Room, Chancelry 

Present:, Peter Shipp (F&BS), Jaya Ganasan (F&BS), Melissa Abberton (F&BS), Lorraine Piper (F&BS), 

Kerryn Blagdon (COS), Renee Brand (CECS), Anne Millward (CBE), Graeme Lindner (RCC), , Anita Fitch 

(DoI), Sally Trotter (CoL), Tim Bateman (F&S), Matthew Talbot (CASS), Robyn White (CAP), Charles 

Mazvidza (DR&SS), Jacqueline Koch (HR). 

Apologies: David Sturgiss (F&BS), Luke Beckett (F&BS), Marcia Murphy (CoL) 

1. Welcome 

The meeting commenced at 12.15pm.  Peter Shipp chaired the meeting and sent apologies from David Sturgiss.  

2. Matters Outstanding from Prior Meeting 

Item  Description Action Status 

a. Salary Encumbrances Jaya Ganasan advised that it is not possible to run R ledger 

encumbrances periodically and S/Q encumbrances 

fortnightly.  HR advised that a new field would be needed 

in the HRMS to facilitate this.  Therefore all encumbrances 

will continue to run fortnightly  

Closed 

b. Credit Note Approval Jaya Ganasan advised that the delegations have been 

revised and the process has been changed that will allow 

GM’s and Finance Managers to approve credit notes to a 

certain limit.  Amended procedures will follow. 

Closed 

d. OCR Business Processes Closing date for feedback was 7/5/12.  Jaya’s team will 

compile responses and send out the revised proposal again 

for comment 

Ongoing 

3. Asset Management (Melissa Abberton) 

Reconciliations: 

Melissa advised the meeting that there are a large number of outstanding items on Asset 

Reconciliations as at the end of Period 4.  Melissa asked Finance Managers to remind appropriate staff 

that receiving asset reconciliation containing unreconciled items means that action is required.  She also 

noted that a follow up procedure was being implemented in SMR to ensure that items are cleared in a 

timely manner.  

Disposal Forms: 

Melissa also noted that there are a large number of asset disposals in the systems without corresponding 

disposal forms.  A list of disposals without appropriate forms will be forwarded to areas concerned 

separately. 



 

4. Suspense Accounts (Melissa Abberton) 

Melissa advised the meeting that there has been an increase in traffic to suspense accounts over the past 

two periods.  She asked Finance Managers to ensure approvals were being reviewed to validate that 

active accounts are being used and that new platforms such as web receipting are set up using valid 

GLC’s.   

5. Format of K Book (Melissa Abberton) 

Melissa advised the meeting that the format of the K Book will be changing from Period 5.  The format will 

revert to being similar to that of the standard FMR report.  An example of how the new report will look is 

attached for reference. 

6. WIP Review (Melissa Abberton) 

Melissa advised that there will be formal reviews of WIP that will coincide and be reported on as part 

of the budget review process.  There will also be quarterly reviews of capital expenditure to expense 

accounts carried out in May August and November. 

7. NAB Banking Arrangements (Jaya Ganasan) 

Jaya advised the meeting that NAB will be vacating the university branch on 15 June 2012.  Jaya is in 

discussions with Service One Members Banking to provide the over the counter services previously 

provided by NAB such as parking receipts, cashing of cheques etc.  The vacated premises will be used 

to as an F&BS training facility. 

8. Update of Current Projects (Jaya Ganasan) 

Jaya talked the meeting through the distributed workflow for Accounts Payable OCR and advised that 

comments from the Colleges would be incorporated and an updated version of the workflow distributed 

for further comment.   

9. Finance & Business Services Review 

Peter updated the meeting regarding the status of the F&BS review on David Sturgiss’ behalf and 

advised that the review team had kicked off that morning.  F&BS presented a 40 page submission 

outlining what the division saw as the major issues covering: 

 Emergence of dotted reporting lines 

 Compliance with policy 

 Training and; 

 Budgeting, forecasting and management reporting 

 

 



10. General Business 

Finance Forum:   

Peter Shipp reminded the meeting that Finance Forum will be held Thursday 12 April in the Spark 

Helmore Theatre.  This forum will include a session throwing the floor open to the audience to discuss 

issues of importance to them.  Peter Shipp asked the Finance Managers to consider any issues their 

Colleges may be having and to raise them at the meeting.   

Remittance Advices: 

Renee asked Jaya if remittance advices could be produced for staff reimbursements as they had 

encountered an issue where a staff member was inadvertently reimbursed for expenses that should have 

been cleared from his purchase card.  Jaya/Trevor advised that v 9.1 of the finance system will allow 

email remittances and staff reimbursements could be incorporated into this process. 

Q94 Balances: 

Renee Brand asked about the status and use of Q94 balances.  Tim Bateman responded by saying that 

the treatment of these balances was being considered in light of the overall asset and maintenance 

management plans, with a discussion paper outlining the proposed treatment was due for release and 

comment shortly.  It was also suggested that the paper be tabled and discussed at G7 once released. 

Grant & Projects Management Module of ESP Financials: 

 Peter Shipp advised the meeting that Oracle had given a high level presentation of this module to a 

selection of staff.  The module is a fully integrated subsidiary ledger designed to manage grants from 

application, through award to completion and would be considered as a replacement to Aries.    

Finance Manager Significant Issues: 

Peter Shipp asked Finance Managers to address the meeting with any significant issues they were 

facing.  A summary by College/Division follows: 

CECS:  

CECS asked about costing models and was advised that the consultancy contract costing model was 

being updated by Vanessa Quigley 

CoL:  

Nothing significant to report 

CoS: 

CoS are currently presenting cross-functional grant management workshops , looking at grant 

management workflows, the impetus for which came out of the JAG review 

 

 



CBE: 

Anne Millward advised that she would be on leave for the next two weeks.  CBE are currently focusing 

on cashflow management and load planning. 

RCC: 

The NRAS submission is the main focus for the RCC team at present.  A paper has also been submitted 

to F&S on the backlog maintenance requirements for the Halls and Residences.  Graeme also advised 

the meeting that he is looking for a Finance 6/7 to fill a maternity leave vacancy from early June 2011 

to January 2012. 

F&S: 

 F&S are working with the OVC on a cost recovery review for utilities and cleaning charges, and may 

utilize an Alliance site for the costing of all utilities related charges, with the identification of costs by 

building being mandatory. 

SPF: 

SPF are currently wrapping up the last of the ARC submissions and will then be focusing on HERDEC 

Fin Ops/BSO: 

Fin Ops/BSO have hired a dedicated contractor to re-skin the F&BS website in accordance with 

Marketing Office guidelines 

CASS: 

CASS is undergoing a number of restructures to fund efficiency savings the VC is looking for. 

DRSS: 

The capping of fees is putting strain on the student system because of the number of variant fee 

combinations that this makes available. 

CAP: 

Robyn White enquired whether load adjustments would result in a redistribution of HECS/CGS funds.  

Peter Shipp undertook to take this to the CFO. 

 

The meeting concluded at 1:30pm 


