
4A
Academic

4B
Administrative

4C
Governance

4D
Admin and governance
guidelines

4E
Minor amendment

Start / end Action

Start (after QA)

P H AS E  1

Prepare the draft 1
TEAM DEVELOPING POLICY

Get the native file from the Policy Manager
Request it from policy@anu.edu.au.

2

TEAM DEVELOPING POLICY

Submit the draft to the Policy Manager for QA and committee
endorsement
Send to policy@anu.edu.au. Continue once the Policy Manager endorses the draft.

3
TEAM DEVELOPING POLICY (only if req'd)

Prepare the draft Implementation and Communication Plan

P H AS E  2

Endorsement 4
TEAM DEVELOPING POLICY

Submit to the Responsible Officer
for endorsement

IF NOT ENDORSED
Team Developing Policy

Undertake further work or
consultation.

5
TEAM DEVELOPING POLICY

Submit to the Policy Manager with the Implementation and
Communication Plan (if an ICP is req'd)

6
POLICY MANAGER

Submit to the relevant committee
for endorsement

IF NOT ENDORSED
Team Developing Policy

Undertake further work or
consultation.

P H AS E  3

Approval 7
POLICY MANAGER

Submit to the Approval Authority
IF NOT APPROVED
Team Developing Policy

Undertake further work or
consultation.

N E X T

Implementation
Proceed to Implementation stage

GUIDELINES AND FORMS

Responsible Officers in service divisions can approve guidelines and forms directly.

For advice at any stage, contact the University Policy Team at policy@anu.edu.au

P O L I C Y  G OV E R N A N C E    |    S TAG E  4  O F  6 :  E N D O R S E M E N T  A N D  A P P R OVA L

4B  Administrative policy and procedure approval
How administrative policies and procedures are drafted, endorsed and approved by the
relevant Approval Authority.

ENDORSED

ENDORSED

APPROVED
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