
Start / end Action Decision Awaiting a decision from others

Start

P H AS E  1

Shape the concept 1
RESPONSIBLE OFFICER

Identify the idea or concept
Identify the need for a new policy document.

2
RESPONSIBLE OFFICER AND SENIOR MANAGEMENT

Discuss the idea informally with senior management

3
RESPONSIBLE OFFICER

Complete a Policy Document Concept Proposal
Use the PDCP form (ANUP_012211) on the ANU Policy Library.

P H AS E  2

Sign off the PDCP 4
RESPONSIBLE OFFICER

Responsible Officer signs the PDCP

5
RESPONSIBLE EXECUTIVE

Responsible Executive signs the PDCP

P H AS E  3

Endorse by category
DECISION

Which category is the policy document?

CONTINUED ON PAGE 2
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Initiating a new policy document
From an initial idea to an endorsed Policy Document Concept Proposal (PDCP) approved by
the University Executive Committee (UEC), ready for the Development stage.

ACADEMIC ADMINISTRATIVE GOVERNANCE

6A  Academic

1. Submit the PDCP to
the relevant Deputy
Vice-Chancellor for
endorsement.

ENDORSED BY

Relevant Deputy Vice-
Chancellor

6B  Administrative

1. Submit the PDCP to
the Policy Manager
at policy@anu.edu.au.

2. The Policy Manager
submits it to the
relevant committee.

ENDORSED BY

Relevant committee

6C  Governance

1. Submit the PDCP to
the Policy Manager at
policy@anu.edu.au.

2. The Policy Manager
submits it to the Vice-
Chancellor.

ENDORSED BY

Vice-Chancellor



CONTINUED FROM PAGE 1

P H AS E  4

Approval to
Commence
Development
Per the UEC PDCP
Submission + Approval
Flowchart

7

RESPONSIBLE OFFICER TO OFFICE OF THE COO

Submit to the Office of the COO for review
Send the following documents together:

Signed Policy Document Concept Proposal

UEC Agenda Item Notification Document

UEC Agenda Template Document

EMAIL TO ocoo@anu.edu.au

8

OFFICE OF THE COO

Await confirmation of the UEC meeting date
OCOO confirms the UEC meeting at which the PDCP and associated
documentation will be considered.

9
POLICY MANAGER

Receive confirmation of UEC approval
The Policy Manager confirms that the UEC has approved the PDCP.

P H AS E  5

Endorsement
outcome

10
FROM THE ENDORSER

Responsible Officer is advised of the decision

DECISION

Has the PDCP been endorsed? End

N E X T

Development
Proceed to Development stage

Develop the policy document as set out in the approved PDCP.

Before you submit to the OCOO, check you have

A completed PDCP (ANUP_012211) Responsible Officer signature

Responsible Executive signature PDCP submitted for category endorsement

UEC Agenda Item Notification Document UEC Agenda Template Document

PDCP Policy Document Concept Proposal OCOO Office of the Chief Operating Officer UEC University Executive Committee
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Initiating a new policy document (continued)

NO

YES


