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Work Health and Safety Management System (WHSMS) Handbook


Appendix B University Work Health and Safety Plan [YEAR] Template

	Elements & Objectives
	Targets 
	Key Priorities 
	Key Performance Measures (KPMs) 
	Responsible Area or Positions
	Complete by

	Key Strategies/Initiatives
	Quarterly Progress Monitoring (QPM) comments^^
	Overall Key Performance Indicators (OKPIs)*

	
	
	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	



	
	
	
	
	
	
	
	
	
	
	*Note: These OKPIs are strategically set for the University. They are for the objectives overall and are not for each individual objective

	



	
	
	
	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	
	
	
	
	





	1st University WHS Plan Review (2nd University WHS Committee)**
	2nd University WHS Plan Review (4th University WHS Committee)** ^

	Comments: 








Reviewed by
University WHS Committee Chair: _______________________   
Date: ______________________

	Comments: 







Reviewed by
University WHS Committee Chair: _______________________   
Date: ______________________




** This review is about the relevance of the plan, resourcing, change in the workplace and other management and change issues.
^ During this review, the key priorities and key performance measures will also be set for the upcoming year

	^^ Legend

	
	The objective and current year priority has been achieved. Key Performance Measure for the current year has been met against the priority.

	
	The plan is on track and the objective and priorities will be completed by the defined timeframe

	
	The objective and current year priorities are not tracking well but can be resolved by University WHS Committee. Corrective Action required from Chair, University WHS Committee

	
	Major issues in meeting the plan. University Senior Management Group intervention required
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