

[image: ]
Appendix B. Determination of the Need to Conduct Gap Analysis by Local WHS Committee Chairs

Do any of the School/Divisions under your committee’s control have new hazards or risk profiles or have undergone changes in its organisational structure/reduced resources? 
Have any of the Schools/Divisions under your committee’s control been audited in the internal audit and was found non-conformance with any Chapters of the WHSMS Handbook?
Do any of the School/Divisions under your committee’s control have incident root cause trends showing systematic gaps [e.g. fail to identify a hazard, fail to control a hazard, fail to provide information, instruction, training and supervision) in their practice? 
A gap analysis is NOT required.
Are there any other cases you may require a School/Division under your committee’s control to conduct a gap analysis with the WHSMS Handbook 
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A gap analysis to selected WHSMS Handbook Chapters are required. Assign the task to a person to conduct the gap analysis using Appendix C of Chapter 5.1.
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