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	Contractor name
	


	Site or desktop audit
	

	Site area/ location if applicable
	
	Audit date(s)
	

	Contractor representative(s)
	


	ANU auditor(s)
	



	
	WHS Audit – Site Inspection Checklist

	Item
	Audit - Inspection Questions/Criteria
(Insert additional questions/criteria if necessary)
	Level of Assessment
	Observations / Comments / Evidence / Action
(Include document # and reference where appropriate)

	
	
	0
	1
	2
	3
	4
	5
	

	1
	WHS Management System (WHSMS), including WHS Management Plan


	
	1.1
	Is there a current WHS policy and is it signed and dated by senior management?

Has it been reviewed in the last year?

	
	
	
	
	
	
	

	
	1.2
	Have there been any emergency incidents or drills? 

Are first aid requirements planned and met? First aid equipment available and signage visible?

(Evidence of the plan, First Aid equipment, training records of First Aiders, etc, to be provided)

	
	
	
	
	
	
	

	
	1.3
	How are site specific WHS rules relayed to the personnel on site? Are the rules displayed or available?


	
	
	
	
	
	
	

	
	1.4
	If applicable - What is the supervisor to apprentice (mentor to mentee) ratios on site? Observation of worker ratios. 
Apprentice training and supervision: Working at heights - WorkSafe ACT

How are supervisors and/or managers trained to be in the specific role when guiding junior tradespersons? Are there additional competency checks required?

	
	
	
	
	
	
	

	
	1.5
	What fatigue management policies and procedures are in place on site? How is this monitored? 

Is there a procedure for roster preparation and monitoring with reference to fatigue?

	
	
	
	
	
	
	

	
	1.6
	Have audits and reviews of WHS performance been conducted at planned intervals?


	
	
	
	
	
	
	

	
	1.7
	Is the time/schedule sufficient for the tasks being completed?

Have the necessary skills been obtained to complete the tasks?

	
	
	
	
	
	
	

	
	1.8
	Are there changes to the work methods used?
Is the workplace different from when the work first started? 
How is change managed?
	
	
	
	
	
	
	

	
	1.9
	How are procedures monitored for compliance and checks shortcuts aren’t taken when completing works?


	
	
	
	
	
	
	

	
	1.2.0
	For construction projects (value =>$250K) is there are current WHS management plan in effect for the project site or location?
	
	
	
	
	
	
	

	2
	Risk Management Procedures 


	
	2.1
	Are safe work procedures (SWPs) developed for each work activity? Are they signed, available and detailed, as required by the WHS management plan?

Are SWMS for high-risk construction work in place? Are SWMS signed, available and detailed?

	
	
	
	
	
	
	

	
	2.2
	Are SWMS, SWPs etc assessed, monitored and reviewed in line with the WHS management plan?


	
	
	
	
	
	
	

	
	2.3
	Is there a hazard identification methodology applied, and is this evident on site? How is it embedded in procedure?


	
	
	
	
	
	
	

	
	2.4
	Is the project/site risk register available? Does it cover the known site risks? Are high risk work activities identified?


	
	
	
	
	
	
	

	3
	Incident & Investigations 

	
	3.1
	Has there been any notifiable incidents, and was the procedure for reporting followed?


	
	
	
	
	
	
	

	
	3.2
	What type of database is being used to capture incidents and hazards?  


	
	
	
	
	
	
	

	
	3.3
	Are actions closed out and actioned accordingly within this system?

Is there a system that ensures work does not resume following a significant incident until all actions have been taken to reduce the risk of reoccurrence and authorisation is given to recommence work?

	
	
	
	
	
	
	

	
	3.4
	Are incident report forms, witness statement templates and WHS Incident management guides used? 

Are all incidents/injuries investigated?

	
	
	
	
	
	
	

	
	3.5
	Are corrective actions reviewed and is feedback given to personnel?


	
	
	
	
	
	
	

	4
	Induction, training & licenses 

	
	4.1
	Is there an induction process or program evident on site? Are there records of induction and/or an example of induction?


	
	
	
	
	
	
	

	
	4.2
	Does the induction process or program explain the nature of work as well as general and specific hazards? 


	
	
	
	
	
	
	

	
	4.3
	Is there a training register or matrix that details the training and licenses of personnel on site, currency/expiry, due for re-training? 


	
	
	
	
	
	
	

	5
	Consultation

	
	5.1
	Are consultative, cooperation, coordination activities with WHS workers, management, other PCBUs and personnel evident on site?

	
	
	
	
	
	
	

	
	5.2
	Is there evidence of daily pre-start meeting minutes, daily site inspections, monthly WHS audit documents and/or weekly toolbox meetings (or similar processes) being completed on site?

	
	
	
	
	
	
	

	
	5.3
	Is there evidence of all personal taking part in a safety briefing before starting work?


	
	
	
	
	
	
	

	
	5.4
	Is there a communication framework or expectations for workers on site? Specify the reporting protocols on site. 


	
	
	
	
	
	
	

	6
	Critical Controls 

	
	6.1
	Are the controls for working at heights sufficient for the task?


	
	
	
	
	
	
	

	
	6.2
	Is there a process in place for the ‘lock out, tag out’ of live services including gas, electricity, sewer and/or water?


	
	
	
	
	
	
	

	
	6.3
	Are there controls in place to manage electrical risks in the workplace i.e., temporary electrical installations during construction works?

	
	
	
	
	
	
	

	
	6.4
	Are there controls in place to manage the risk of moving plant?

	
	
	
	
	
	
	

	
	6.5
	Other risks/hazards to note i.e., confined spaces, hot works etc.

	
	
	
	
	
	
	

	7
	Site security & housekeeping 

	
	7.1
	Site security, signage and facilities – is there evidence included in the WHs management plan or risk register on site?

	
	
	
	
	
	
	

	
	7.2
	Are housekeeping practices followed to ensure safe access and egress?

	
	
	
	
	
	
	

	8
	Workers / Sub-contractors / Others

	
	8.1
	Are personnel aware of their duties and responsibilities?


	
	
	
	
	
	
	

	
	8.2
	Are personnel fit for duty? Do workers have current competencies and qualifications available on their person or recorded at the site office? 

	
	
	
	
	
	
	

	
	8.3
	Has drug and alcohol testing been conducted in line with WHS management plan procedure?


	
	
	
	
	
	
	



	
Summary of Audit Findings

	ANU actions and observations: 




Contractor actions and observations: 








	Auditor(s)
	Signature(s)
	Date
	Contractor Representative(s)
	Signature(s)
	Date

	
	
	
	
	
	




	Assessment Level Descriptors

	0
	Not Applicable
	1
	Critical Non-compliance
	2
	Non-compliance

	Indicates the question and/or criteria is not applicable to the audit or site inspection.
	Indicates non-compliance with a State/Territory and/or Commonwealth regulatory obligation and/or requirement which poses an immediate risk of harm to a worker or other person. Note the issue may also be a notifiable incident.

Corrective action time frame: Immediate and/or stop work until actioned.
	Indicates non-compliance with a State/Territory and/or Commonwealth regulatory obligation and/or requirement which does not pose an immediate a risk of harm to a worker or other person.

Corrective action time frame: ANU expects the contractor to correct the non-compliance within five (5) business days.

	3
	Non-conformance
	4
	Observation
	5
	Conformance/Compliance

	Indicates the system / process / procedure / element is not fully implemented or partially conforms with the contractor’s WHSMS.

Corrective action time frame: Corrected as per the requirements of the signed contract or agreement with ANU.
	Relates to a matter the Auditor suggests is an opportunity to improve safe work processes and/or components of the contractor’s WHSMS. Observations also indicate trends that may result in a future non-compliance and/or non-conformance.

Corrective action is a decision by the contracting entity.
	Indicates conformance with the contractor’s WHSMS and/or compliance with relevant State/Territory or Commonwealth regulatory obligations/requirement(s).
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